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1. Purpose

statement of the management system.

2. Scope

3.1 The Managenment esponsible for identifying the
organizatignal contexi Te stem risks, and for the development, testing

and tem plans
3.2Th (generic/line) is responsible for ensuring that management
system iss ed\in understanding organisational context.

4. Procedure

4.1 Identify external issues that may help or hinder the ability to build an effective

management system.
"Enter the external issues that have been identified."

4.2 |dentify internal issues that may help or hinder the ability to build an effective
management system.



"Enter the internal issues that have been identified."

4.3 List Organisation Name's key products and services that will affect or be affected by

the implementation of the management system.
"list the products and services identified"

4.4 Identify interested parties that are relevant to the successfullimplementation of the

management system.
“list the parties that have been identified or link to the register"

4.5 Identify legal and regulatory requirements to t ccessful im
maintenance of the management system.
“List the legal and regulatory authorities that have bAor li the register"

4.6 Identify any services and prod partiMﬁed in 4.4) that

are critical to the activities, function oducts identified in 4.3 (e.g.
suppliers, partners, public authorities, Uti
Include their activities, f

vaic iers and partners if known:
“list those identified"
ts of those, third p’ties mentioned in 4.4, 4.5 and products

4.7 Identify the r

and services outlin
“list thogéli@eMified”

"4.8 Identi anagement system policy towards:
- The overall organizationa ici d objectives; and
- The overall risk managementstrategy (e.g. as described to the board and shareholders)."

5. Determining the scope of the management system

Organisation Name shall determine the external and internal issues outlined in 4.1 and
4.2 above, as well as the requirements mentioned in 4.7.

Based on the boundaries set out in this scope and the applicability of the management
system, Organisation Name shall establish, implement, maintain and continually



improve the management system, and further processes needed, in accordance with the
Standard.

The outputs from this procedure are subject to management review as part of the
formal management review process described in the Management Review Procedure.

Document Owner and Approval

ent and is
with the review

The Management System Owner (MSO) is the owner of this
responsible for ensuring that this procedure is reviewed i
requirements of the management system.

The current version of this document is avallable
"Specify which members of staff this document is intended for

W

and is published

"Describe the location(s) — electronic and phyfieal — wh ent is aval

Its approval status can beadewed in theiMa List ofiPecument Approval.



